Milton Economic Development Committee
Meeting Minutes — 7-17-2014
WBOC Conference Room - 5:30 PM
1 The Square, Milton

. The meeting came to order at about 5:32 PVb IBoward chaired the meeting.

. The following people were in attendance:

Committee Members:

Mike Clark
Michela Coffaro
Steve Crawford
Jim Crellin

Alex Donnan
Bob Howard
Glenn Howard

. The agenda was agreed to as published.

. The minutes of the 6/12/14 meeting were appiove

. Announcements -

Bob Howard reported that he received the Delawamn&mic Development Office
(DEDO) report for the Town of Milton and will berfarding it on to the Planning and
Zoning Committee for consideration re: the Compnshee Plan. The next Comp Plan
meeting is Saturday July 19 at 10:30am in the fijbra

Glenn Howard stated that the Jail House Antiquélsling was sold. In addition, he has
rented space in the old antiques building to agreveho is actively looking for vendors.
It also noted by several EDC members that the mstaurant on Federal Street (Modern
Mix Too) opened today, July 17

. Old Business:

7.1 Review of Action Items from 6/12 meeting — idatitems were either completed or
are discussed further under old business agenua.ite

7.2 Dunk Tank for July®3— Mike Clark reported that the tank was a hugesss at the
July 4" celebration and that the money collected will goard next year's event.

7.3 EDC Restructure — Bob Howard circulated atdtir review recommending to the
Mayor a restructured EDC that would allow the fbusinessmen on the EDC to become



an advisory group and not require them to attendthdp EDC meetings. This reduces
the size of the EDC and minimizes the issue ofrggt quorum to allow the meetings to
be held. The EDC members agreed with the contdritee letter and the sending of it to
the Mayor.

7.4 Signage Project Status — Alex Donnan repditatihe has reached out to Senator
Lopez to help DELDOT move the signage project fodmahich has appeared to work.
There were 19 sign suggested placements and 14appreved. There will be follow-
up on the 5 not approved. The approved signs dimiteady for installation in about 6
weeks. The cost of this project will be $3,457irthe $14k USDA grant. Alex is
working on the paperwork to get these signs coragletn addition, there was some
discussion as to what other opportunities therehtrbg to use the rest of the grant
money.

There was also some discussion about the posgibiliising the remaining grant money
for a new kiosk.

Jim Crellin suggested that the ‘Welcome to Miltsrgn that was uncovered at Rogers
Signs might be better placed out at Heritage Chestiead of at Council Woman, Kristen
Patterson property, as this is where the town dfdvistarts. Alex to investigate with the
builder at Heritage Creek.

7.3 Mural Project — Steve Crawford reported thaté was a planning meeting on July
10" during which Lynn Rogers provided an initial magi-of a mural. A copy was
given to Tom Jones. Lynn is working to refine thigial view for another meeting
scheduled for July 31 He is also working to prepare a cost estimat@&nting the
mural. Once we have that estimate, we can begrkimgoon the funding to get the
mural painted.

7.4 EDC Advertising — Steve Crawford presentedlarcad for the Town of Milton that
was created by Linda Newton. We discussed thetsngfrthe ad and its ability to
primarily advertise Milton while secondarily adviee a particular event taking place in
town. EDC members thought it accomplished the.g8aéve reported that Linda has
volunteered to update the ad as necessary whetoitoe used. He will work with Linda
and Janet Terner who has a library of photos thehss volunteered for use in the ads.

Glenn Howard suggested that the ad could be ruriguesdvertise Milton as a destination
even if there is no event.

Further, Steve Crawford asked the Committee toagpthe $250 invoice for Linda’s
work on the ad, which was subsequently approvegdgment.

7.6 Proposal for Part-time Position for a Town MeBerson — Steve Crawford presented
a revised proposal that included a cost/benefti@®c He said that after consulting with
Mark Carter, Dogfish, and Tom Jones, Irish-Eyeat bard benefit data is very hard to
come by. The fact of the matter is that while ntadists, everybody knows that
advertising and social media has to be employedsaadnain part of advertising a
business.



Glenn Howard volunteered to get a cost estimait@a fnanedia firm he knows and Alex
Donnan suggested that he will contact DelTechrftarmation as well.
EDC members agreed with the proposal and decidegitountil next meeting to move
this forward with the advise of either the MayorGouncilman Collier.

7.8 Business recruitment for the Town Center - Blolward had nothing new to report at
this time. However, Cliff Divers has agreed totggpate in the Pop-Up program, which
has the potential for getting a business into hsant store fronts on Federal Street.

7.9 Delaware Downtown Development Districts — Baiwdrd has reviewed the 20-page
draft application and at this point in time it seereasonable to evaluate this program
after the initial applicants get approved to detamthis programs applicability to

Milton.

8. New Business Discussion

8.1 EDC Budget for 2015 — Bob Howard presentecbagsed line item budget for 2015
which is required ASAP by Council. Discussion ezat on the possibility of
consolidating the individual event ad/promotiorelitems into one line item to
advertise/promote the Town of Milton with the newhgated half-page ad (previously
discussed). Committee members thought that miglydod idea to allow the EDC more
flexibility in promoting the town either in conjution with events of not.

The EDC agreed to submit a budget request forah ®6$56000 for FY 2015.

Steve Crawford suggested that perhaps any leftioogrey from this years budget be
used for the mural project recognizing that asetfwye have no cost estimate.

8.2 EDC Monthly Report to Council — Steve preserthedfirst EDC monthly report that
Mayor Jones has requested for all Town committdésee EDC members agreed with the
format and level of information contained in thead so that this initial report will be
the template used for subsequent report.

The next meeting is scheduled fdrursday August 14" at 5:30in the WBOC
Conference Room.

9. Adjournment — The meeting was adjourned at@pprately 7:25PM
Respectfully submitted,

Steve Crawford

Attachment: Action Items from 7-17-14 Meeting

Bob Howard — EDC Budget Status

Bob Howard — Comp Plan

Alex Donnan — Current activities and status of Sigage Project

Steve Crawford — Current activities and status of raral project; mockup
and cost estimate



e Steve Crawford — Status of Town of Milton advertisng
e Bob Howard — Status of business recruitment for th& own Center
e Steve Crawford — Further discussion on town mediagsition



